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Depuly Directer of Central Iutelligence

SUBJECT Relange of Pergonnel

c.

g.

PROBIEM:

To devize procadures vhich will make porsible the ldamtification snd
relmase of peracns whose record of past service unf behavier has
been setlsfactory but wvhose centimed aployment weuld ispelr the
efficiency of “he Agenecy. A

FACTS BEARING ON THE FROBIEM:

The Agency corries an unususlly high preportion of 1te emloyees in
grades 11 through 15. The continued prewctien of eble younger pecple
{nto these grades is necessary to assure the futuvre efficiency of
tae service. Thore is relatively 1ittle attriticn in these grsdes.

Thare are & nuber of persons on the Agency rolls in these grades
whose contimied smpleyment in thelr present positions end in positions
into which they might be moved or for vhich they might be trained
would izpeir the afficiency of the Agency.

Attrition in grades GS5-10 and below is move than sufficlont to provide
openings and opporiunities te all junier perscmael.,

Deputy Directors and hesds of Career Services are vesponsible fer the

camposition end efficiency of thelr Career Services.

The military services and the Forelgn Service are euvbhorined to
reloase officers who heve cumploted 8 stoted wumber of ysars of
sarvice and vho in some instances have failed to achleve prazotion
iato specified higher grades, and te pey anmulitles to such officers.

Tae Agency is unable, thus far, t6 pay a retirement snmuilby to perscns
volunterily retiring vhea thay reach sge 50. On the otherr hand, a
parson who is “nvoluntarily seporeted at the completion of 20 years
at age 50 or 25 vears at eny time hefors cge 50 drews 2 reduced
aanuity. ’

Sactien 102{c) of the FNetioml Security Lot of 1947 provides the BOCT
with authority to zepsrate eployees of the Agency when necesssry or
advicsable in the Interests of the United Steotles. '

ELEEOCE SN C‘

Approved For Release 2002/05/08 : CIA- 18A002400110019-§P




Approved For Release 2002/05/08 : -RDP78-04718A002400110019-5

SUBJECT: Rolense of Parscunal

3.

a.

C.

d.

l@a

5.

DISCU3SION:

Although there nre a widber of different early rotirenon: and selecticn-
out procedures operative within the Governzent, there is no precedure
which can be uzad &3 a precedent in plarming to meet the Agemcy's needs.
Existing poocedurce depond on one or ancthar of the Lollowing con-
dltiozz, pore of wklch ia spplicable to this bAgeney in the context of
this siudy: 4

(1) 4 record of ursatismfaciory behavier cr work cn the part of the
employee.

(2) A plaared redustion in the number of employess.

(3) Authorisztlen te pay erpaities to perscns being webtlired without
prejudice for failuve Lo edvence inte gpecified higher gredes.

Failure to schieve prozetion within a stated mwbser of yesrs should
be uged 2z the criterion for the identification of cases to bs revisewed
under the pianned procadures.

Becatge of the nedvre of wany of the taske performed in the Agency it
is ©c be expected thet a considerable mimber of valvable employees
will repeatedly come under review if this crilterion i awplied, The
continned employment of & mmber of these smployees derpite the fact
that they are mot premoted, in no way yuns counter 40 tho objectiven of
theze procedures.

Tn feirnecs to the persca being discharged it will be necessery that
the sotion be based on adequate and reascrable greunds. These persons
vho, despite a satisfectory written record have, in fact, been less
than saetisfactery eployses, should face chorges. It is proposed that
the renson for dlscherge in other cases be given ag, "Fallure to
qualify for sdvanced training.” This statement déoes nct reflect on
the past record of performance but does indicate that the individual
conoerned has renched & siage iz his employnent where his future ase-
folness is 1imited. Eanch guch ease will be reviewed fros the point of
view of pessible training ard continued utiiization.

CONCLISIUR:
The Agency csn establish procefiures fox the tdentification and relsese
of persons vhose coatimmed cmpleoyuent wonld izpalr the afficiercy of

the Ageney.

ACTICH RECOMMENDID ¢
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SUBJECT: Reisnse of Pergonnel

‘a. That tho aitached preposed Agency Notice, providing for tho sslectien

end teraination of persoms, be @pproved and pubiished.

b. That the Director of Personnael incrense the effectiveness of the
Agency'ts cut-placement mervice. '

Gordon M, Stevart
Director of Personnel

Attachement
Proposed Agency Notice

Approved For Release 2002/05/08 : CIA-RDP78-04718A002400110019-5




